Implementing a Corporate Social Responsibility Programme — Action Plan

Engage leadership at start & throughout
* Endorsement letters from CEO
*Top tips for engaging leadership

* = Sample materials, only

available through Heart of the City

Tel: 020 7332 3643 / 3923

Email: info_heartofthecity@cityoflondon.gov.uk
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Survey staff/ Identify existing activities
* Staff survey for developing a CSR programme
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Form core committee
* Terms of reference
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* Sample CSR policy
* Draft CSR strategy paper and targets
* The business case for CSR

Agree strategy, set targets and develop policies

*Sample ethical code of

business conduct

*How to develop CSR strategies & policies
*How to build and launch a CSR programme to maximise staff engagement
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Memorable launch
* Top tips for launching the programme
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*Top tips for staff fundraising
* Top tips for communicating your programme and maintaining momentum
* Top tips for launching a programme
\ * Key issues around running a Community Involvement programme
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Monitor & evaluate (including via appraisals?)

* Staff engagement — pros & cons of different approaches
* Sample appraisal questions on volunteering
*Volunteering evaluation form (team activities)
*Volunteering evaluation form (individuals)
*Sample CSR satisfaction survey - for staff involved in CSR

* Top tips for measuring success
* Measuring, evaluating and reporting
Join London Benchmarking Group (LBG)
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Reward success and great ideas
*Volunteer of the Year application form
Apply for Dragon Awards — www.dragonawards.org.uk
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Communicate externally

* Top tips for communicating your programme and maintaining momentum




